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Our Vision 



The Challenge (1) 

• Last year, for every £3 we spent, £1 went on adult social care 

  

• 2015/16 overspend was £12.5m we were meant to save £5.5m 

 

•  

 

• Despite making £7.6m savings 

 

• Budgetary pressure as Govt. funding continues to reduce 

£££ - Savings 

Our Challenge….. 

Our Partner’s Challenge….. 

• Haringey CCG’s 2016/17 financial gap is £12.6m 



GAP 

£12.2m 
GAP 

£22.6m 

The Challenge (2) 

SAVINGS 

-£7.6m 

SAVINGS 

-£23.2m 



What Are We Doing? (1)  

• Immediate action as well as fundamental changes to the way we deliver services 
 

• Maximising independence will be the guiding principle 
 

• Understanding and managing demand will be key 
 

• Service transformation will lead the delivery of sustainable and sizeable savings, 

rather than the other way round 
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Corporate Delivery Unit 



Corporate Delivery Unit 







Integrated 

Commissioning 

Review of commissioned primary, secondary and tertiary 

prevention services across the investment landscape to: 
 

• Rationalise contracts to improve VfM, by achieving 

greater economies of scale, reduce clienting and 

commissioning costs 

 

• Establish their overall VfM in achieving their 

contractual requirements and delivering the outcomes 

we require,  refocusing these as necessary

Develop Community 

Hubs 

• Phased transfer of front door activity from Adult Social 

Care into Haringey Advice Partnership (HAP) 

 

• Embedding Assistive Technology within the first point 

of contact and throughout the customer journey



Re-Designed Service 

Model 

Re-designing Adult Social Services service delivery 

model to create a more effective, efficient and flexible 

workforce.  This will be achieved by implementing a clear 

performance management framework, simplifying 

systems and reorganising service delivery 

Information Integration 

Ensuring that the right information is available at the right 

time and in the right place to enable citizens, service 

users and carers to: 

• Help themselves effectively 

• Be aware of their own health any emerging or existing 

conditions so they can take steps to manage these 
 

It includes the provision of tools to enable the receipt of 

self-directed support.  The Project will build on work 

undertaken to date, with consideration also given to the 

future of Haricare



Models of Care for  

People with LD 

This project will focus on the developing models of care for 

people with Learning Disabilities across Haringey and 

Islington to improve health and care outcomes - and 

manage costs in line with existing and future budgets 

Integrated Out of  

Hospital Project 

Bringing together all new and existing out of hospital 

services, this project aims to take these forward - improve 

their coordination, capacity and quality. The key focus will 

be on older people, frail and pre-frail adults across: 
 
 

 

1. Primary Care: Locality Teams, MH and Primary Care 

Hubs, MH Navigators  
 
 

 

2. Intermediate Care Services: Bed Based Intermediate 

Care, Step Down, Reablement, Cavell, Rapid Response 
 
 

 

3. Hospital Services: Home from Hospital, N. Mid at Home, 

Discharge to Assess, Integrated Discharge Team, 7 day-

a-week working  
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 0208 489 4433 


